
615 Preliminary Schedule

A C T I V I T Y Start Time Finish Time Duration # Men
16 DOOR KNOCK 8:00 AM 10:00 AM 2 Hrs
17 Plans Stamped, All Permits Pulled 10:00 AM 1
18 Builder interview w/ Homeowner NOON 2:00 PM 2 Hrs 1
19 Asbestos Removal NOON NOON 24 Hrs 10
20 Staging set up - tents/lights 2:00 PM 7:00 PM 5 Hrs 15
21 Check-in set up - tents/heat 2:00 PM 7:00 PM 5 Hrs 10
22 Builder- walkie set up 2:00 PM 3:00 PM 1 Hr 3
23 Surveyor  layout building/site 2:00 PM 6:00 PM 4 Hrs 2
24 Deliver Storage Bins to staging 2:00 PM 5:00 PM 3 Hrs 10
25 Deliver Builders RV's 2:00 PM 3:00 PM 1 Hr 5
26 Deliver United Rentals Equipment 2:00 PM 7:00 PM 5 Hrs 5

Taping of family leaving on vacation 3:00 PM 4:00 PM
Press Conference w/Family 4:00 PM

A C T I V I T Y Start Time Finish Time Duration # Men
27 Furniture Removal 8:00 AM 5:00 PM 9 Hrs 10
28 Deliver port-a-pottys 8:00 AM 9:00 AM 1 Hr 2
29 Cut trees 8:00 AM NOON 4 Hrs 6
30 Set Site Office @                              9:00 AM 10:00 AM 1 Hr 2
31 Staging Set up/Lights/Heaters 9:00 AM 2:00 PM 5 Hrs 6
32 Deliver stump dumpsters 10:00 AM 2
33 Stump removal NOON 2:00 PM 2 Hrs 8
34 Locate all Utilities 1:00 PM 2:00 PM 1 Hr 2
35 Site Meeting- All PROJECT MANAGERS 1:00 PM 2:00 PM 1 Hr
36 Start Salvaging Material 2:00 PM 8:00 PM 6 Hrs 10
37 Create Headstones 2:00 PM 3:00 PM 1 Hr
38 Salvage Granite Steps 2:00 PM 3:00 PM 1 Hr 4
39 Install Temp Electric on pole 2:00 PM 3:00 PM 1 Hr 4
40 Pump Septic 3:00 PM 5:00 PM 2 Hrs 2
41 Disconnect  Electric/ Protect overhead power lines 3:00 PM 5:00 PM 2 Hrs 2
42 Disconnect Phone, Cable/ lines 3:00 PM 5:00 PM 2 Hrs 2
43 Install Silt Fence 3:00PM 5:00PM 2 Hrs 10
44 Deliver Demo Equipment 3:00PM 5:00PM 2 Hrs 4
45 Deliver dumpsters 3:00PM 5:00PM 2 Hrs 2
46 Deliver demo dumpsters 3:00 PM 5:00 PM 2 Hrs 2
47 Deliver building dumpsters 3:00 PM 5:00 PM 2 Hrs 2
48 Deliver food service dumpsters 3:00 PM 5:00 PM 2 Hrs 2
49 Deliver cardboard dumpsters 3:00 PM 5:00 PM 2 Hrs 2
50 Stage Framing Materials ALL DAY  12

A C T I V I T Y Start Time Finish Time Duration # Men
51 Braveheart check in 7:00 AM 7:30 AM 1 Hr 20
52 Braveheart Rush 8:00 AM 10:30 AM 3 Hrs 500
53 Braveheart checkout 10:30 AM 11:00 AM 1/2 Hr 10
54 Fire Company to water demo            NOON 4:00 PM 4 Hrs 2
55 Camera Demo House Noon 1:00PM 1 Hr 2
56 Demo House 1:00PM  4:00 PM 3 Hrs 20
57 Remove concrete foundations  3:00 PM  5:00 PM 2 Hrs 4
58 Excavate basement 3:00 PM 5:00 PM 2 Hrs 4
59 Septic system 3:00 PM 11:00 PM 8 Hrs 4
60 Drill wells 4:00 PM 4
61 Remove rock from basement 4:30PM 5:00 PM 1/2 Hr 4
62 Excavate for PV panel support 5:00 PM 5:30 PM 1/2 Hr 2
63 Set forms for footing 5:00 PM 6:30 PM 1 1/2 Hrs 10
64 Stage foundation panels 5:00 PM 6:00 PM 1 Hr 4
65 Stage Pump truck 6:00 PM 6:30 PM 1/2 Hr 4
66 In footing pipes 6:00 PM 6:30 PM 1/2 Hr 4
67 Footing inspection 6:30 PM 7:00 PM 1/2 Hr
68 Pour  footings house, solar columns 6:30 PM 8:00 PM 1 1/2 Hrs 10
69 Cure time for footings 8:00 PM 9:00 PM 1 Hr
70 Set Foundation Walls 9:00 PM 11:00 PM 2 Hrs 20

Day 1- Thursday Dec 4th

Day 2 - Friday Dec 5th

Day 3 -Saturday Dec 6th
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71 Stage Vibrator 9:00 PM 9:30 PM 1/2 Hr 1
72 Set Foundation Wall Penetrations 9:00 PM 11:00 PM 2 Hrs 4
73 Inspect Foundation For Pour 10:30 PM 11:00 PM 1/2  Hr
74 Footing Drain/Garage to House 10:30 PM 11:00 PM 1/2 Hr 4
75 Pour Foundation 11:00 PM 12:30 AM 1 1/2 Hrs 20
76 Bury propane tank 11:00 PM MIDNIGHT 1 Hr

77 Cure time 12:30 AM 3:30 AM 3 Hrs
78 Install footing drain 2:00 AM 2:30 AM 1/2 Hr 6
79 Trench for power/low voltage lines 3:00 AM 5:30 AM 2 1/2 Hrs 4
80 Well/Septic trench/propane 3:00 AM 5:30 AM 2 1/2 Hrs 4
81 Stockpile Backfill Material 3:00 AM 6:00 AM 3 Hrs 2
82 Below slab insulation 3:00 AM 3:30 AM 1/2 Hr 20
83 Strip panels 3:30 AM 4:30 AM 1 Hr 4
84 Anchor Plates 3:30 AM 4:00 AM 1/2 Hr 10
85 Stage columns/beams 3:30 AM 4:00 AM 1/2 Hr 6
86 Stage cranes 3:30 AM 4:00 AM 1/2 Hr 2
87 Set columns/beam 4:00 AM 5:00 AM 1 Hr 12
88 Foundation Sealing 4:00 AM 5:00 AM 1 Hr 6
89 Rigid insulation 4:30 AM 5:00 AM 1/2 Hr 6
90 Install vapor barrier 4:30 AM 5:00 AM 1/2 Hr 6
91 Stage Pump Truck 4:30 AM 5:00 AM 1/2 Hr 2
92 Backfill for Slab-3' Up 4:30 AM 5:00 AM 1/2 Hr 4
93 Pour Basement floor 5:00 AM 6:00 AM 1 Hr 8
94 Slab cure time 6:00 AM 7:30 AM 1 1/2 Hrs
95 Stage floor system 6:30 AM 7:00 AM 1/2 Hr 6
96 Stage Framing trailers 6:30 AM 7:30 AM 1 Hr 2
97 Set Floor system 7:00AM 9:00 AM 2 Hrs 30
98 Set backboards 8:00 AM 9:30 AM 1 1/2 Hrs 4
99 Set First floor wall panels 9:00 AM 10:30 AM 1 1/2 Hrs 40

100 Install Simpson tie downs 9:00 AM 7:00 PM 10 Hrs 10
101 Backfill foundation 9:00 AM 11:00 AM 2 Hrs 6
102 Set up temporary basement lights 10:00 AM 11:00 AM 1 Hr 6
103 Pour garage/porch floor 11:00 AM NOON 1 Hr 6
104 Set 2nd floor- floor system 10:30 AM 1:00 PM 2 1/2 Hrs 30
105 Set 2nd Floor Balcony/Flashing 11:00 AM NOON 1 Hr 8
106 Rough-in Plumber   NOON 7:00 PM 7 Hrs 30
107 Corian Receptor-Master Bath NOON 1:00 PM 1 Hr 4
108 Rough HVAC Start               NOON 7:00 PM 7 Hrs 30
109 Measure for stairs 1:00 PM 1:30 PM 1/2 Hr 2
110 Set 2nd floor walls 1:00 PM 2:30 PM 1 1/2 Hrs 30
111 Electrical walk thru designers 2:00 PM 3:00 PM 1 Hr
112 Design Producer Low Voltage Walkthrough 2:00 PM 3:00 PM 1 Hr
113 Rough-in electric  2:00 PM 9:00 PM 7 Hrs 30
114 Stage Trusses 2:00 PM 2:30 PM 1/2 Hr 4
115 Set Roof Trusses/Sheath roof 2:30 PM 8:00 PM 5 1/2 Hrs 30
116 Vent dryer 4:00 PM 6:00 PM 2 Hrs 5
117 Install truss clips 3:00 PM 5:00 PM 2 Hrs 15
118 Stage Staging 3:00 PM 4:00 PM 1 Hr 10
119 Staging 3:00 PM 7:00 PM 4 Hrs 30
120 Stage Siding 5:00 PM 6:00 PM 1 Hr 10
121 Exterior Siding, Stone 6:00 PM NOON 18 Hrs 40
122 Stage  Windows/Doors 5:00 PM 6:00 PM 1 Hr 6
123 Rough-in Security 5:00 PM 7:00 PM 2 Hrs 15
124 Window/Door  Install 6:00 PM 8:00 PM 2 Hrs 15
125 Wall Brackets - Roof 5:00 PM 6:00 PM 1 Hr 6
126 Dehumidify MIDNIGHT FOREVER 6
127 Vent baths/kitchen/fireplace 4:00 PM 6:00 PM 2 Hrs 10
128 Blocking Walkthru designers 5:00 PM 6:00 PM 1 Hr
129 Rough  Phone / Cable & Internet 7:00 PM 11:00 PM 4 hrs 10
130 Install fireplace  7:00 PM  8:00 PM 1 Hr 10
131 Install roof shingles 8:00 PM 2:00 AM 6hrs 25
132 Insulate mechanical room exterior wall 8:00 PM 8:30 PM 1/2 Hr 4
133 Plywood mechanical room ceiling/walls 8:30 PM 9:30 PM 1 Hr 6
134 Install mechanical room floor 9:30 PM 10:30 PM 1 Hr

Day 4- Sunday Dec 7th
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135 Plumbing  inspection 10:00 PM 10:30 PM 1/2 Hr
136 Hvac inspection 10:00 PM 10:30 PM 1/2 Hr
137 Insulate Walls MIDNIGHT 4:00 AM 4 Hrs 20

A C T I V I T Y Start Time Finish Time Duration # Men
138 Rough electrical inspection 12:30AM 1:00 AM 1/2 Hr
139 Drywall on Garage Wall 1:00 AM 1:30 AM 1/2 Hr 8
140 Garage Floor-Acid Stain 2:30 AM 7:30 AM 5 Hrs 6
141 Clean site 2:00 AM 5:00 AM 3 Hrs 20
142 Team Inspect 3:00 AM 4:00 AM 1 Hr
143 Stage Heat-Ext 4:00 AM 6:00 AM 2 Hrs 6
144 Load Drywall                                         5:00 AM 6:00 AM 1 Hr 20
145 Exterior Siding Layout 5:00 AM 5:30 AM 1/2 Hr 8
146 Hang, Tape, Sand, Fog Drywall 6:00 AM 6:00 PM 12 Hrs 60
147 Soffit/fascia 6:00 AM NOON 6 Hrs 15
148 Insulation Inspection 6:00 AM 6:30 AM 1/2 Hr
149 Stage Dehumidifiers, Fans, Dryheat 6:00 AM 10:00 PM 16 Hrs 20
150 CL&P Energize 8:00 AM NOON 4 Hrs 4
151 Water Test NOON 1:00 PM 1 Hr 2
152 Clean walls/floors/ceilings 5:00 PM 8:00 PM 3 Hrs 20
153 Drywall inspection 2:00 PM 6:00 PM 4 Hrs
154 Install stairs 6:00 PM 9:00 PM 3 Hrs 10
155 Design Producer Paint Walkthrough 6:00 PM 8:00 PM 2 Hrs
156 Insulate Ceiling 8:00 AM NOON 4 Hrs 6
157 Hardscape Columns 12:30 PM 4:30 PM 4 Hrs 10
158 Measure for closet systems 4:00 PM 5:00 PM 1 Hr 4
159 Seal Exterior Siding 4:30 PM 7:30 PM 3 Hrs 15
160 Design Producer Tile Walkthrough 6:00 PM 7:00 PM 1 Hr
161 Paint interior Walls & Trim 7:00 PM 7:00 AM 12 Hrs 50
162 Load Interior cabinets                               9:00 PM 10:00 PM 1 Hr 15
163 Cabinet Installation 10:00 PM 5:00 AM 7 Hrs 15
165 Final Grade 9:00 PM MIDNIGHT 3 Hrs 10
166 Stage Interior Trim 9:30 PM 10:00 PM 1/2 Hr 6
167 Install Interior Trim MIDNIGHT 4:00 AM 4 Hrs 25
168 Install special ceilings MIDNIGHT 10:00 AM 10 Hrs 20

A C T I V I T Y Start Time Finish Time Duration # Men
169 Driveway & Sidewalk prep, form, and install 2:00 AM 9:00 AM 7 Hrs 20
170 Exterior Pavers 3:00 AM 11:00 AM 8 Hrs 20
164 Countertop install 5:00 AM 8:00 AM 3 Hrs 12
171 Landscaping start 6:00 AM 6:00 AM 24 Hrs 40
172 Stage Tile & Hardwood 6:00 AM 7:00 AM 1 Hr 8
173 Install Tile & Hardwood                                       7:00 AM 4:00 PM 9 Hrs 30
174 Measure for Mirrors 9:00 AM 10:00 AM 1 hr 6
175 Mailbox 9:00 AM 11:00 AM 2 Hrs 4
176 Fireplace brick 9:00 AM 5:00 PM 8 Hrs 10
177 Install HVAC Trim, Final/ A.C. Install NOON 7:00 PM 7 Hrs 20
178 Install Plumbing Fixtures, Final 3:00 PM 10:00 PM 7 Hrs 20
179 Design Producer Lighting Walkthrough NOON  1:00 PM 1 hr
180 Install Electrical Trim, Final NOON 7:00 PM 7 Hrs 30
181 Steel Handrails 2:00 PM 5:00 PM 3 Hrs 4
182 Design Producer bath accessories Walkthrough 3:30 PM 4:00 PM 1/2 Hr
183 Security Finish 4:00 PM  6:00 PM 2 Hrs 8
184 Install Low Voltage Trim, Final 4:00 PM 7:00 PM 3 Hrs 10
185 Install Door Hardware & Finish Trim  4:00 PM  7:00 PM 3 Hrs 20
186 Bath & toilet accessories 4:00 PM 7:00 PM 3 Hrs 10
187 Stage Appliances 4:00 PM 5:00 PM 1 Hr 12
188 Plant bed prep and plant install 5:00 PM 5:00 AM 12 hrs 25
189 Install Appliances 5:00 PM 7:00 PM 2 Hrs 15
190 Install Garage Doors 8:00 PM 10:00 PM 2 Hrs 8

A C T I V I T Y Start Time Finish Time Duration # Men
191 Install Closet Systems 4:00 AM 8:00 AM 4 Hrs 12
192 Back Splash Kitchen 5:00 AM 6:00 AM 1 Hr 8
193 Low voltage Landscape Lighting 6:00 AM NOON 6 Hrs 6

Day 6- Tuesday Dec 9th  

Day 7- Wednesday Dec 10th

Day 5- Monday Dec 8th
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194 Final Clean 6:00 AM 2:00 PM 8 Hrs 40
195 Annuals & Planters 6:00 AM 9:00 AM 3 Hrs 30
196 Mulch 6:00 AM 10:00 AM 4 Hrs 30
197 Designer Mirror walk through 7:00AM 8:00AM 1 Hr
198 Install Mirrors, Shower Enc. 7:00 AM 10:00 AM 3 Hrs 10
199 Final Drywall Touch Up 7:00 AM 10:00 AM 3 Hrs 10
200 Start up fire place 7:00 AM 8:00 AM 1 Hr 4
201 Final Paint touchup Int/Ext 7:00 AM 11:00 AM 4 Hrs 10
202 Final Grade Clean up 7:00 AM 8:00 AM 1 Hr 10
203 Tile T/U 7:00 AM 9:00 AM 2 Hrs 4
204 Flooring T/U 7:00 AM 9:00 AM 2 Hrs 4
205 Sod 7:00 AM 11:00 AM 4 Hrs 30
206 Trim work T/U 7:00 AM 10:00 AM 3 Hrs 8
207 Inspect - Final 10:00 AM 11:00 AM 1 Hr
208 Clean Windows and Bath Glass 10:00AM 1:00 PM 3 Hrs 30
209 Clean Window Interiors 11:00 AM 1:00PM 2 Hrs 30
210 Street Sweep 11:00 AM 1:00PM 2 Hrs 40
211 Restricted Access NOON
212 Final Punch List NOON NOON 24 Hrs
213 As built, etc. to bldg. dept. 2:00 PM 3:00 PM 1  Hr 6
214 Key turn over to Extreme! 2:00 PM 1
215 Designer Move-in 2:00 PM 2:00 PM 24 Hrs
216 Furniture Move-in 2:00 PM 2:00 PM 2 Hrs 20
217 Final inspection 6:00 PM 8:00 PM 2 Hrs
218 Punch out and picture install  7:00 PM MIDNIGHT 5 Hrs 30
219 Electrical Design fixture install  8:00 PM MIDNIGHT 4 Hrs 20
220 Comcast  Final install  8:00 PM  10:00 PM 2 Hrs 2
221 Plasma TV install  8:00 PM MIDNIGHT 4 Hrs 10
222 Install Mini Blinds  8:00 PM MIDNIGHT 4 Hrs 15

A C T I V I T Y Start Time Finish Time Duration # Men
223 5  Painters 6:00 AM 1:00 PM 7 Hrs 5
224 6 trim carpenters 7:00 AM 11:00 AM 4 Hrs 6
225 Move materials and  clean site 8:00 AM 1:00 PM 5 Hrs 20
226 Fire Company for watering Lawn 8:00 AM 9:00 AM 1 Hr
227 Final Glass cleaning 8:00 AM 11:00 AM 3 Hrs 10
228 Final / Final Clean 8:00 AM 1:00 PM 5 Hrs 20
229 2 Electricians 8:00 AM 1:00 PM 5 Hrs 2
230 2 Landscapers 8:00 AM 1:00 PM 5 Hrs 2
231 2 HVAC Techs 8:00 AM 1:00 PM 5 Hrs 2
232 2 Plumbers 8:00 AM 1:00 PM 5 Hrs 2
233 Street Sweep 8:00 AM 9:00 AM 1 Hr 20
234 Volunteers to clean Exterior 9:00 AM BY Noon 20
235 Clean Exterior Windows 9:00 AM NOON 3 Hrs 20
236 MOVE THAT BUS! 2:00 PM

A C T I V I T Y Start Time Finish Time Duration # Men
237 Clean up day 9:00 AM 6:00 PM 9 Hrs 10
238 Clear materials from staging 9:00 AM 6:00 PM 9 Hrs 40
239 Extra Materials to Habitat 9:00 AM 6:00 PM 9 Hrs 20
240 Press Conference 10:30 AM 12:30 PM 2 Hrs
241 Make Punch list 3:00 PM 6:00 PM 3 Hrs

After Photos 4:00 PM
242 Punch work 5:00 PM 8:00PM 3 Hrs 10

A C T I V I T Y Start Time Finish Time Duration # Men
243 Clean up day 9:00 AM 4:00 PM 7 Hrs 40
244 Punch work 9:00 AM 4:00 PM 7 Hrs 20
245 Clear materials from staging 9:00 AM 4:00 PM 7 Hrs 40

Day 8- Thursday Dec 11th

Day 9- Friday Dec 12th
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